
Ideas Testing Activity

After you have identified the idea, examine it through the following:
· Does the project idea fit my skills and abilities to manage the project?
· Is there a problem that can be solved through the product or the service I provide?
· For the product or service that I provide, customers can be divided and reached easily?
· Is the market easy to enter?
· Possess an innovative approach to service delivery to attract customers?
· Is start-up capital affordable?
· There is no high loyalty to the services and products provided by competitors?
· Is there a demand for products and services in the market?
· The expected project revenues cover the costs (estimated)?
· Are the project profits remunerative (estimated)?

The criteria for testing ideas focus on the results in general in order to facilitate the selection process:
· The idea is easy, uncomplicated, and workable.
· The idea has a competitive advantage.
· You will achieve financial returns.
· You will achieve continuity and permanence




Future Companies Innovation Programs
Project Idea Screening Form No. 1

Project Name/	              			Business Sector: service, commercial, production, technical

	Ideas Screening Criteria
	Explain how?

	Does the project idea fit my skills and abilities to manage the project?
	

	Is there a problem that can be solved through the product or the service I provide?
	

	For the product or service that I provide, customers can be divided and reached easily?
	

	Is the market easy to enter?
	

	Possess an innovative approach to service delivery to attract customers?
	

	Is start-up capital affordable?
	

	There is no high loyalty to the services and products provided by competitors?
	

	Is there a demand for products and services in the market?
	

	The expected project revenues cover the costs (estimated)?
	

	Are the project profits remunerative (estimated)?
	





Form for Testing and Evaluating Ideas

	Project Ideas
	The idea is easy, uncomplicated, and workable.
	The idea has a competitive advantage

	It will achieve financial returns

	You will achieve continuity and permanence
	Total evaluation points for each project?
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