
Marketing Feasibility /Marketing Environment Study

The process of studying the marketing environment must include a number of points, perhaps the most prominent of which are:
Study the general external variables:
· Identify the environmental variables that affect the performance of the company or activity.
· Rank the external environmental variables and indicators in importance order.
· Study the variables that most affect the activity or company.
· Determine whether the impact of variables constitutes (an opportunity or a threat)
· Determine the best way to deal with these variables.
Study the competitive/specific external variables:
· When studying the impact of the external environment, we can study the following competitive/specific variables:
· Study the bargaining power of suppliers (the fewer the number of suppliers, the greater the bargaining power of suppliers and vice versa)
· Study the bargaining power of buyers (the greater the volume of the supply and the number of competing products and services, the greater the bargaining power of buyers and vice versa)
· Intensity of competition (the more types of products that are similar in terms of characteristics, the greater the intensity of competition, the smaller the volume of capital needed to start an activity, the greater the intensity of competition)
· New entrants (the more new entrants in an activity, the greater the threat of new entrants)
· Alternative products or services.
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Future Companies Innovation Programs
Study of External Variables:
	Factors
	Indicators
	Impact
	Opportunity
	Threats
	Optimal Handling
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	Political and legal environment
	
	
	
	
	
	
	
	
	

	Social environment
	
	
	
	
	
	
	
	
	

	Demographic environment
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Study of competitive/specific external variables:
	Effect/Dealing/ Developing
	The intensity of current competitors
	Bargaining power of buyers
	Bargaining power of suppliers
	Threat of new entrants
	Threat of substitute products
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	The reason for placing the grade


 
	
	
	
	
	

	Optimal handling/developing


 
	
	
	
	
	



	Effect/Dealing/ Developing
	Government Infrastructure, Facilitations, and Investment Encouragement
	Employees Average Wages
	Taxes
	The Customs
	Ministries, Government Agencies, Associations and Unions
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	The reason for placing the grade
	



	
	
	
	

	Optimal handling/developing
	



	
	
	
	



