Marketing Feasibility / Project Overview Activity

When writing a general summary of your project, the summary must include the following:
· What are the unmet needs in the market?
· What is the opportunity available?
· How will the project meet these needs?
· What products and services do you provide?
· Why this project and not others? What are its goals?
· Who are its clients?
· Your competitors and what distinguishes your business from them?
· How will it be made? Who is the project team and the expected addition to your work?

You should know that:
· The general introductory overview of the project is an initial step and is considered a basic guide in building all the requirements of the marketing feasibility study.
· The project definition may change upon completion of all marketing feasibility study activities.
· The introductory summary varies from one project to another, and other data may be added depending on the nature of the project.
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Introductory summary of the project/ 
____________________________________________________________________________________________________________________________________
	Statement
	Details

	What are the unmet needs in the market?
	



	What is the opportunity available?
	

	How will the project meet these needs?
	

	What products and services do you provide?
	


	Why this project and not others? What are its goals? 
	

	Who are its clients?
	


	Your competitors and what distinguishes your business from them?
	





	How will it be made? Who is the project team and the expected addition to your work?
	





	Any other data that you deem necessary to appear in the general overview of the project.
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