Strategic Directions of the Project
Project Vision (Project after 3-5 years) 
What is your vision for the project under study?
Example: (To be at the forefront of companies specialized in producing sweets)
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Project Message (project mission) 
The project mission is the main mission of the project. The mission must describe the nature of your project, and the capacities, capabilities and procedures harnessed to provide the services and products of your project, so as to achieve the satisfaction of the project clients and all relevant parties.
Example: Providing a unique blend of sweets through a work team that possesses high and distinguished capabilities, following the latest methods of manufacturing and producing sweets in a way that meets all the needs, desires and tastes of customers and achieves their satisfaction in a way that achieves distinguished returns for shareholders, stakeholders and society.
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Strategic Goals:
Project objectives at the level of the main dimensions of work (employees, work procedures, customers, finances, stakeholders) Years: 3-5 years
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Project Business and Service Sectors (Mix of products and services) 
What is your unique range of products or services, and what is the advantage and the added value of each service or product?
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Strategy for Providing Products and Services 
Product Strategy
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Customer Strategy
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Pricing Strategy
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Distribution Strategy
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Promotion Strategy
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Expected Annual Sales of the Project:
First Year Sales:
	Products/items/services
	Quantity
	Price
	Total sales achieved

	Product 1
	
	
	

	Product 2
	
	
	



Second Year Sales:
	Products/items/services
	Quantity
	Price
	Total sales achieved

	Product 1
	
	
	

	Product 2
	
	
	



Third Year Sales:
	Products/items/services
	Quantity
	Price
	Total sales achieved

	Product 1
	
	
	

	Product 2
	
	
	



Sales Trends for the 3 Years:
	Statement
	First year sales
	Second year sales
	Third year sales

	Product 1
	
	
	

	Product 2
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