Choosing the Project Location 
[bookmark: _GoBack]Study the options for the project’s location (site values ​​from 1-4) according to the criteria
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	1. The nature of the project and its characteristics
	
	
	
	
	
	
	
	
	
	
	
	

	2. Proximity to suppliers, raw materials and service providers
	
	
	
	
	
	
	
	
	
	
	
	

	3. Proximity to markets and customers
	
	
	
	
	
	
	
	
	
	
	
	

	4. Easy access and availability of basic services
	
	
	
	
	
	
	
	
	
	
	
	

	5. Environmental requirements and requirements imposed by relevant authorities
	
	
	
	
	
	
	
	
	
	
	
	

	6. The cost of acquisition or rental
	
	
	
	
	
	
	
	
	
	
	
	

	7. Long term stability
	
	
	
	
	
	
	
	
	
	
	
	

	8. Close to competitors
	
	
	
	
	
	
	
	
	
	
	
	

	Multiply the number of criteria by 8× The highest score is 4 = 32 total scores (it is possible to use more than 8 criteria depending on the nature of the project)
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32
	

32

	Score = total points according to the evaluation ÷ The total score is 32 (if the number of criteria increases, the total score for the evaluation is changed)
	20 ÷ 32 = 0.62

62%
	
	




The best place to establish the project is:
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