

Future Companies Innovation Programs

1-4.: Business Opportunity Assessment Worksheet

The following worksheet is designed to help you choose the right  business  for you. To fill out this sheet, follow these three steps:
 
1) In the far right column, write your ideas for  the business  project that you are thinking about and studying and arrange them according to their importance. So, in the empty box at the top right, write down the idea that is most important to you. Then put the next idea and so on until you finish writing down all the possible ideas on the right side of the table.

2) Now rate each idea on a scale of 0-3 for each of the ideas mentioned. Use the following scoring system: 0 - none, 1- below  the level, 2- average, 3-  above  the level.

Here's a quick overview of each group and some points to consider as you set the level for ideas:
 
How well do you know the business: How well do you know this field? Do you have to put in extra time and effort to teach yourself this business? Should you take a partner due to your lack of sufficient knowledge in this business?

Scale: 0-No knowledge of the work, 1-Some indirect knowledge, 2-Limited knowledge, 3-Work experience


Your experience in the field of business: In some cases, you may have a lot of knowledge about the subject, but without sufficient experience. Have you ever acquired or worked in this type of work? To what extent is  the practical experience important in this field?

Scale: 0-No experience, 1-Indirect experience, 2-Limited experience, 3- Familiar with the work.

Your skills: For now, ignore those skills that may be common to each of your ideas, and try to focus on those skills that are unique to this  business. . To what extent do you have these skills? If you lack it, how difficult will it be to develop it?

Scale: 0-none, 1-limited skills, 2-some skills, 3-extensive skills


Ease of entry: Consider both the costs of setting up the business and potential barriers to competition. For example, a service business that you can run from home may be relatively inexpensive to start, but if there are others already providing that service, getting into that field may be difficult.

Scale: 0 - Crowded area, difficult to enter. 1-Limited field of entry. 2-A mix of big and small competitors. 3-Unlimited scope for any size of business.

Uniqueness: Uniqueness does not necessarily mean that there is actually no one else offering the same product or service. It may means  that there is no one else offering the product or service in the same way that you intend to provide it through your company. You have to look for some way to differentiate your product or services from those who came before you in the same field of work.

Scale: 0-Your service or product is widely available, 1-Few others offer the same product or service as you, 2-Only one or two others, 3-No others offer the same type of service or product as you.
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3) Now add the total numbers. Here are some helpful guidelines for understanding the numbers and narrowing down your list of potential areas for your company.

· Eliminate any idea that scored less than a total of 10 points
· Eliminate any idea that does not score at least two points in each category.
· Discard any idea that does not score at least 3 points in the “Uniqueness” category.


How many ideas do you have left? If the answer is "none", you will need to use the list to determine where you should improve and you will need to develop a strategy to raise your "1" to "2" or "3" points. If the answer is “more than one”, then you are in a pleasant  confusion. . You have to choose which business you would like to start. If the answer is “one,” then you may have found the business idea that is completely suitable for you.
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