Future Companies Innovation Programs

1-3.: Helpful Tools: Start Checklist

[bookmark: _GoBack]1. Determine the reasons why you want to create your own business. Some common reasons for starting a business are as follows:

• Self-management
• Financial independence
• Freedom to create/innovate
• Make full use of personal skills and knowledge

2. Determine which type of business is right for you. Ask yourself these questions:

• What do I want to do to benefit from my time?
• What technical skills have you learned or developed?
• What do others think I am good at?
• Will I get support from my family?
• How much time do I have available to run a successful business?
• Do I have any hobbies or interests that can be marketed/exploited?

3. Determine your business field. Research and answer these questions:

• What field of work am I interested in?
• What products or services will I sell?
• Is my idea realistic? Will it meet specific needs? Is it of societal value?
• What area of competition do I face?
• What are the advantages of my business over current businesses?
• Can I provide higher quality services?

4. The final step before developing your plan is a pre-business checklist. You should answer the following questions:

• What skills and experiences do I have in this business?
• What legal structure will I adopt?
• How do I maintain my company's business records?
• What warranty/business insurance coverage is required?
• What tools or equipment are required?
• How will I compensate myself for loss/costs?
• What are my available resources?
• What financing will I need?
• Where will my work location be?
• What name will I give my business?

Your answers will help you to create and develop a clear, well-researched business plan that serves as a detailed blueprint and implementation plan for business management operations and finance issues.
