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	This section will help you to understand business planning. The business plan precisely explains the nature of your business, defines your goals, and serves as a road map for your organization. Basic components include a current and preliminary budget sheet, income statement, and cash flow analysis. A business plan will help you allocate resources appropriately, handle any unforeseen complications, and make sound business decisions. Because it provides specific, structured information about your company and how you will repay the money you borrow, a good business plan is a crucial part of any loan application. Additionally, it informs sales staff, suppliers, and others about your operations and goals.

	

	

	Business Planning Topics

	

	1. What is planning?


	Planning is the preparation of a successive series of performance steps to achieve some specified goals. If you do them effectively, you can reduce the time and effort required to achieve that goals.

	The plan is like a map. When tracking a plan, you can always see how far you are from your intended destination. Knowing your current situation is key to making the right decisions about your destination and your next steps.
Planning is also critical to meet your needs during both performance steps related to your time, your money, or other sources. You can often carefully plan to see if at some point of time you're going to meet a problem. It's easy to adjust your business plan to avoid or temper an upcoming crisis instead of dealing with a crisis that happens when you do not expecting it.

	




	2. Why do I need a business plan?


	Many people believe that the only reason to develop a business plan is to convince potential lenders or investors to provide financing, but this point of view is short-sighted. A good business plan will be one of your most important management tools. A good business plan will serve as a roadmap to guide you step by step on how to translate your idea into a commercially profitable product or service. Preparing a business plan is first to serve the businessman in following the right path.

	Some businessmen do not prepare a business plan, as they do not plan ahead to prevent problems from arising. They have no idea how well their work will do in the future, and whether it will be successful or not!

	

	3. What does a business plan accomplish for my business idea?

	

	A business plan will allow you to forecast the financial issues of your business. The four essential features of any good business plan are as follows:


	· The business plan will show the level of profit expected from your business.
· The business plan will show your opportunities and weakness points to allow you to improve your business.
· The business plan will enable lenders to see how well your business will perform in the future.
· The business plan will show you how much money you should expect to earn and spend from and in your business.



