Future Companies Innovation Programs – Marketing

Marketing Plan Template

The following plan is a marketing plan for the project (write  the name of your project)
1. Market Analysis:
a. Target Market:
(The target market is the one you want to reach) - who are the customers you want to gain or target groups?
The client is the capital of any company so it must be taken care of and be the focus of the project.
b. Target customers will be determined by:
•	Product or service type:
.....................................................................................................................
•	Geographical area? What are the target geographical areas?
..................................................................................................................

2. Competition:
Who are the competitors for the project? (You can put any number of competitors).

First Competitor:
	Name
	

	Address
	

	Number of years of work
	

	Competitor's share of the market
	

	Product or service pricing policy
	

	Product or service specifications
	


Second competitor :
	Name
	

	Address
	

	Number of years of work
	

	Competitor's share of the market
	

	Product or service pricing policy
	

	Product or service specifications
	


Important note: It is necessary to mention all competitors of your project.
What is the degree of competition in the market?
1) High   2) Medium  3) Low
(Write down your strength and weakness points compared to your competitors)
Important elements such as location, size of financial resources and human resources, reputation, fame, services provided by the competitor, etc., should be taken into account when developing strength and weakness points.
	Strength  Points
	Weakness Points

	
	

	
	

	
	

	
	



Now that you know the strength and weakness points  of your project, compare these points with  the competitors’:

	Comparison  Items
	My project
	Project 1
	Project 2

	Strength points
	
	
	

	Weak points
	
	
	

	How do I stand out?
	
	
	





3. Market Environment Study in terms of the following:
The economic environment that could affect the project positively or negatively:
.................................................. .................................................. ..........................
.................................................. .................................................. ...........................
The social environment that could affect the project positively or negatively:
.................................................. .................................................. ...........................
.................................................. .................................................. ...........................
The legal and governmental environment (legal and governmental factors affecting the project)?
.................................................. .................................................. ...........................
.................................................. .................................................. ...........................
How to overcome factors that may negatively affect the project?
.................................................. .................................................. ...........................
……………….................................................... .................................................. ............................................................................ ..................................................
4. Marketing Strategies - Marketing Mix Elements: 4 Ps of Marketing:
Price
Place
Promotion
Product 





Marketing is a set of activities undertaken by the company to promote the purchase or sale of a product or service. The term marketing mix is a basic model for companies and is represented by four main elements (4Ps): product, price, promotion, and place. In order for each of these elements to achieve its objectives, it must go in line with the companies strategies and objectives.
To clarify more????

Product:
It is an item that satisfies a consumer's needs or desires. A product consists of concrete products (goods) or intangible (services). It is also the first variable in the marketing mix. If you want to start a business, the first thing you will need is the product.

Price:
The selling price of a product reflects what consumers are willing to pay for the goods or services in the marketing mix.
Marketing professionals also need to consider costs related to research and development, manufacturing, marketing and distribution, also known as cost-based pricing.

Promotion:
Market promotion plays a major vital role. The promotion mix includes all efforts directed at increasing product sales on an ongoing basis .

Place:
This marketing mix element is essentially related to physical distribution and distribution channels and it is very important, as marketing goals can only be achieved after products or services reach consumers' hands. This element is also linked to making products available to customers effectively and this means that appropriate products and services can be provided to consumers in the right way, at the right time and place and in the right form.
Now how will I stand out in the four marketing mix elements in compare to the competitors: mention 3 important points?


	Product or service
	The price
	Promotion
	Place

	
	
	
	

	
	
	
	

	
	
	
	



5. The customer's impression and perception of the product or service brand:
What impression or image does you want the customer to know about your product or service (such as it is cheap but good, it is distinct and non-widespread, the service is provided according to the specifications requested by the customer, the product is of high quality, it is suitable, or the service is provided at a high speed or......)?
Now: Remember what distinguishes your product or service from others??
......................................................................................................................
......................................................................................................................
......................................................................................................................
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