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7-5: Operations Management Chart
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Bold rectangle 			The Site





Oval			
					It is used at the beginning and end of a work procedure
    




Rectangular			
					It is used to indicate a step in a procedure






Rhombus	
It is used to indicate that a decision must be made. Typically, a yes/no option is provided.





Cylindrical	
Used to indicate a direct link to another action. The procedure number must be entered.













Example 1 : A sale



Inventory Management
Accounting
Customer Service Representative
Customer





No
Yes
Entering a shipping request into the management information system
Request part or all of the contract or an immediate request with a specific delivery date
Verification and availability check
The order is available for shipping
Inform the customer
Complete the application in the management information system

















The balance is correct
Cancelling order
The request is being executed
نعم
No
Checking the customer's balance










Example 2 : A  Procurement Process

Director of Procurement 
The Applicant
Procurement Process





The order is approved and sent to procurement
Other approvals required
Request sent
Submitted for authentication in accordance with accounting directives
Approved
Required Product Available
Preparation of the order for the required item
Create a purchase offer and send a copy to the Procurement and Accounting 
No
No
No
Yes
Yes
Yes
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