Future Companies Innovation Programs – Inventory Control


Inventory Monitoring/Control Overview

Inventory monitoring is a necessary process for all businesses that sell goods. These businesses are at great risk if the inventory is not controlled on a daily basis.
This section will help you understand the inventory control toolkit.

Inventory Monitoring/Control Topics
1. What is the inventory?
Inventory is all of the products that your business sells. Inventory is also all the raw materials, foodstuff or parts that your business keeps and uses to manufacture products or provide services.

2. What is inventory monitoring?
Inventory monitoring is about organizing the way you handle inventory:
· Inventory reception
· Inventory registration
· Inventory storage
· Inventory organization
· Inventory check
· Inventory re-ordering

3. Why inventory monitoring is important?
Inventory monitoring is very important because it helps you to:
· Maintaining the right type of goods and materials.
· Maintaining the right amount of inventory (no more, no less)
· Maintaining inventory in good condition
· Preserve inventory from loss
· Re-ordering inventory in a timely manner
4. What is the best way to manage inventory?
Some simple guidelines to monitor inventory in the best ways are::
· Maintain the right amount of inventory
· Stock up the goods that are sold quickly
· Arrange and display your inventory in a good way
· Check your inventory regularly
· Keep records of your inventory

5. What are inventory records?
Inventory records are meant to record both:
· All incoming inventory to your business
· All outgoing inventory from your business
Inventory records are useful for your business because they provide you with information about:
· What goods or materials you have sold or used
· The amount of goods or materials you have sold or used
· When you sell or use those goods or materials
· The amount of remaining goods or materials you have in the inventory
You can use the enclosed the inventory control template and the guiding tools to learn how to use it in your business.

6. What is inventory count (stocktaking)?
An inventory count (stocktaking) is the actual counting and recording of all of your company's inventory in an inventory record sheet. Inventory count helps you in the following situations:
· If there is missing inventory, determine the missing quantity
· If there is stock that is damaged or in bad condition
· Determine which goods are sold quickly and which are sold slowly
· Determine which materials and parts you use most often, and which ones you use least
· When do you need to reorder inventory?.
